Designing technology solutions
heyond boundaries

Buzznet — building partnerships for success

Buzznet offers expertise with a focused approach to architecture development,
Internet business applications and smart integration techniques.

Areas of Specialization
Actionable Consulting
o Define IT architecture to meet business needs
e Deliver business requirements consulting where necessary
e Provide an impartial view on new IT procurement
e Realize additional returns from existing IT Investments. Dusiness Strategy
Software Development
¢ Provides custom software development, as per specific business requirements
Allows customer to retain full IP rights

[ )
¢ Includes full documentation and training
¢ Allows for optional maintenance EuEss fE2E
The Malaysian off-shore base Advantage
e |P protection, Data Security & Information Privacy.
e Low cost of infrastructure and low attrition reduces overall cost of development
cycle, and provides for a stable environment.

e Stable political climate backed by consistent economic growth which makes it
attractive for sensitive, high end applications in banking and finance.

Reuse, integrate and » Extend life of existing applications
extend existing * Minimize re-training
applications. = Additional returns on existing investments
Smart integration » Bring together best-of-breed solutions
» Enterprise-wide business intelligence out of legacy
systems
Accelerated delivery = Faster realization of application benefits
of solutions.
Full intellectual * No additional licensing fees to be paid - unlimited
property rights, deployment rights within the organization.
unrestricted
deployment.
Fixed-price bid model. = No hidden development costs
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Designing technology solutions
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Customer Requirement:

Strategic Actionable Study on IT and Shared Services

Business Problem
e Technical viability of extending their Counter Services System application instead of
making a RM 10 Million plus cost investment using existing desktop and network

infrastructure.

Solution
The study was aimed to assist group wide synergies in IT and Shared Services.

e The study included a Discovery Process to review the Servers, Shared
Application Services, Network Infrastructure, Interaction between Application
and Systems, Overlapping/Redundant applications with a view towards Application
Consolidation, Data Centre facilities, Human Resources, High Availability/Disaster
Recovery plans and infrastructure, Software Licenses, Vendor Support/Maintenance
Agreements, SLA’s between IT and Business.

Results and Key Benefits

e Based on the findings from the Discovery process, a comprehensive analysis was
conducted and recommendations drawn based on biggest cost impact, Quick Wins,
Risk of Implementation, and Ease of Implementation

e The Strategic Actionable Study was conducted in 8 weeks

e Avoid re-training of staff
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